LIGHTWAY

Excellence in training and consulting

Course Name

Operational Management of NGOs

Project & Program Management

Course Overview

This course trains professionals working in non-governmental organizations (NGOs) on program and
project management. It provides learners with the knowledge, skills, and tools, and techniques to
enable them to achieving the objectives and targets of their NGOs. The course covers the theoretical
frameworks and practical adaptations of program and project management in alignment with PMI’s
standards and the Project Life Cycle Management.

Course Objectives

This course is highly interactive and employs presentations, group exercises, case studies, reflections
and practical work.

Who Should Attend

Course Duration
2 days
Course Outline


https://ghi.aub.edu.lb/course/project-program-management/

