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Course Name

Aspiring Managers Programme
Course Overview

Management is a skill that can be learned, transferred and something everyone should
aspire to develop

Course Objectives

This introductory course aims to develop the next generation by targeting managers-to-be and
preparing them with an introduction to management, so that they are ready when the next
vacancy arises.

AMP provides the fundamental knowledge and skills required to eventually become an
effective first line manager, team leader or supervisor. It also gives tips on making the
transition and navigating the first few weeks and months.

Furthermore, if you’re applying for supervisory or management roles, the knowledge you
gain will be invaluable in interviews for those roles.

Main objective

To develop a pipeline of new management talent and aid with succession planning.

To help new and aspiring managers grow and develop their management acumen
through theory and practical application.

To prepare prospective managers to effectively make the transition from ‘work
mate’ to manager.

Who Should Attend

Any employer in any sector, especially large-medium organisations.

Team members with a realistic chance of becoming a first line manager, team leader
or supervisor within a year or two.

New managers who have had little or no management training to equip them.
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